INSTITUTIONAL DEVELOPMENT PLAN FOR GOVT. COLLEGE
NANKHARI

This Institutional Development Plan outlines the strategic priorities and development goals

for Government Degree College, Nankhari. It provides a guiding framework for academic,

administrative, infrastructural, and community-related advancements over the coming academic

years. Specific activities and initiatives under this plan will be proposed, deliberated, and finalised

in IQAC meetings and related bodies throughout the academic sessions.

Broad Institutional Goals

Promote inclusive and equitable access to higher education, especially for rural and

underserved populations.

Enhance the academic quality and relevance of education through curriculum enrichment and
NEP 2020 alignment.

Foster a student-centric learning environment with a focus on holistic development.
Strengthen the digital and physical infrastructure of the college to support modern educational
practices.

Build institutional partnerships to foster experiential learning, skill development, and
employment linkages.

Preserve and promote local culture, ecology, and sustainable development through academic
and outreach initiatives.

Institutionalise internal quality assurance and work toward UGC recognition and NAAC

accreditation.

Key Focus Areas

1. Academic Development

Propose and implement new subject combinations and discipline-specific courses based on
student interest and regional needs.

Initiate skill-based, vocational, and add-on courses in areas such as tourism, office
management, IT, agriculture, and home science.

Organise inter-disciplinary workshops, student seminars, debates, and quizzes for academic

engagement.
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Introduce faculty and student-led research activities and paper presentations on local socio-
economic issues.

Promote remedial teaching and bridge courses for academically weaker students.

. Infrastructure Development

Advocate for the timely completion of the new college campus and its shift from the old school
building.

Plan the development of smart classrooms, language labs, multipurpose halls, and e-library
facilities.

Procure IT infrastructure, including computers, printers, interactive boards, projectors, and
networking tools.

Create dedicated departmental spaces, student support centres, and administrative blocks.
Explore the construction of the hostel and staff quarters to address accessibility and

accommodation issues.

. Faculty Development

Encourage faculty participation in Faculty Development Programmes, orientation and refresher
courses, and NEP training.
Conduct internal training on academic procedures, digital tools, and outcome-based education.

Promote faculty research, paper publication, and conference participation.

. Student Development and Support

Propose initiatives to guide students in academic planning, exam preparation, and higher
education opportunities.

Enhance mentorship, counselling, and career guidance facilities in collaboration with alumni
and professionals.

Plan coaching programmes for competitive exams based on demand and availability.
Strengthen student clubs (NSS, Rovers and Rangers, Eco Club, Road Safety Club) and expand
community engagement.

Promote participation in inter-college events, including sports, arts, debates, and fests.

. Governance and Digital Integration

Strengthen IQAC with structured planning, periodic meetings, and documentation of all

initiatives.




Develop and update the college website to showcase achievements, resources, and
announcements.
Implement digital ID generation (APAAR, ABC ID), Digilocker integration, and digital
record-keeping.
Standardise internal assessments using printed answer booklets and centralised evaluation

Processes.

6. Environmental and Cultural Initiatives

Promote green campus initiatives, including plantation drives, solar lighting, and water
harvesting proposals.

Encourage the creation of herbal gardens, reused material décor, and eco-friendly practices on
campus.

Institutionalise celebration of regional culture through annual fests, traditional dress, music,

food, and dialect events.

7. Community and Industry Engagement

Explore and initiate MoUs with local schools, government departments, and industries for
training and outreach.

Encourage student involvement in local-level awareness campaigns, digital literacy
programmes, and surveys.

Plan outreach activities in health, literacy, and the environment in collaboration with local

institutions.

8. Accreditation and Quality Assurance

Prepare groundwork for applying for UGC 2(f) and 12(B) status.

Initiate pre-NAAC planning, including data documentation, faculty training, and feedback
systems.

Create a long-term roadmap for achieving NAAC accreditation and continuous quality

improvement.

Monitoring and Implementation
The execution of this Institutional Development Plan will rely on proactive planning and approval

by IQAC and the College Development Committee. Proposals under this plan will be formulated

and adopted in a phased manner. Progress will be reviewed at regular intervals during IQAC




meetings. Modifications and additions may be incorporated based on resource availability, student

feedback, emerging academic needs, and alignment with government policies.

SWOT Analysis of the Institution

Strengths:

1.

Scenic Location: The college is situated in a picturesque hilly area, providing a unique and
tranquil learning environment. The natural beauty could be leveraged for recreational and

stress-relief activities.

2. Local Culture and Diversity: Rich cultural diversity with a chance to incorporate local
traditions into the curriculum. Opportunities for students to engage with the local
community, fostering a sense of community and mutual learning.

3. Specialised Programs: Tailoring academic programs to suit the geographical location,
such as courses in environmental sciences, horticulture, sustainable agriculture, or
mountain tourism.

4. Easy Accessibility for the Rural Youth: The rural youth, especially the rural girls, are
getting the opportunity and access to higher education near their villages.

5. Small Class Sizes: The size of the college allows for more personalised attention and
better student-teacher relationships.

Weaknesses:

1. Limited Infrastructure: The old (temporary) college building lacks space and facilities.
Challenges in building and maintaining modern infrastructure due to the hilly terrain.
Limited access to advanced facilities and technologies.

2. Transportation Issues: Difficulties in transportation, especially during harsh weather
conditions, may hinder students' commutes.

3. Limited Job Opportunities: Fewer job opportunities in the immediate vicinity might pose
challenges for post-graduation employment.

4. Weather-Related Disruptions: Extreme weather conditions like heavy snowfall may

disrupt regular college activities.




5. Lack of Sports Facilities: The unavailability of sports facilities and a physical education

department hinders local students' interest in various sports and physical activities.
Opportunities:

1. Tourism and Hospitality Programs: Capitalise on the region's tourism potential by
offering hospitality, ecotourism, and adventure sports programs.

2. Community Engagement: Collaborate with local communities for practical projects,
creating a symbiotic relationship.

3. Programs on Horticulture: Skill-based programs on cultivating, processing and
marketing apples and other temperate fruits can help boost the local economy.

4. Online Education: Leverage technology for online education to overcome geographical
constraints and reach a wider audience.

Threats:

1. Competition from Urban Colleges: Urban colleges may attract students with more
extensive facilities and a wider range of programs.

2. Declining Enrolment in the Feeding Government Schools: The declining trend of
student enrolment in the feeding government schools and the growing craze towards
private schools, institutions and colleges.

3. Natural Disasters: The hilly terrain poses a risk of natural disasters, such as landslides or
earthquakes.

4. Limited Funding Opportunities: Limited access to funds and grants due to the rural
location, affecting infrastructure development and research initiatives.

Conclusion

The Institutional Development Plan of Government Degree College, Nankhari, envisions a

progressive roadmap for the college’s holistic growth and quality enhancement in the coming

years. Anchored in the principles of inclusivity, sustainability, and academic excellence, the

plan seeks to strengthen both the academic and infrastructural foundations of the institution

while fostering student empowerment and community engagement. Through coordinated

efforts of the IQAC, faculty, students, and stakeholders, the college aims to evolve into a




vibrant centre of higher learning that not only caters to the educational aspirations of the rural
youth but also contributes meaningfully to the socio-economic and cultural development of the

region.




